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Minutes (Oficial) – November 21, 2024 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., November 21, 2024, the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website, (Burnet County 

burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum 

 

(AD) Board member in attendance were: 

 

Sharon Barclay 

Jodeen Lee 

William Proffer - Absent 

Felicia Sanchez  

Robbie Cheatham 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

                                                 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed to the meeting: 

       

  Chief Derrick Curtis  

  Mrs. Laura Schneider, CVFD Treasurer 

  Mrs. Megan Paz ESD2 Administrative Assistant 

                   

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made.  

However, no action can be taken on those items, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called.  There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.  No items 

were brought forward for discussion.   

 

7. (AI) Accept minutes from the October 17, 2024 Meeting. 

(AD) Commissioner Barclay called for any changes that need to be made to the Meeting 

October 17, 2024 Minutes; with no corrections needed, the Minutes were accepted as 

presented.   

  

8. (AI) ESD #2 Treasurer Report 

(AD) Commissioner Lee presented the Treasurer’s Report For October 2024 

 

 Balances- Checking: $ 179,915.28 

   FSB of Burnet – Sales Tax: $ 30,621.18 

   Texas Class Reserve Investment: $ 193,044.58 

   Texas Class Sales Tax Investment: $ 120,667.58 
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   Total Income: $ 25,767.64 

   Expenses: $ 81.863.80 

 

   Net Income: $ -56,096.16 

 

YTD Income $ 25,767.64 

YTD Expenses $ 81,863.80 

Budget  $ 586,827.40 

Net Income  $-56,096.16 

 

Commissioner Barclay called for discussion and/or questions regarding the October 17, 

2024 Treasurers Report; with no discussion, the Treasurers Report was accepted as 

presented.  (Enclosure 2) 

 

 

9. (AI) Discussion and/or action regarding the disbursement of funds 

  

(AD) Commissioner Lee reported that payments to Commissioner Barclay for reimbursement 

of items for the Open House and Megan Paz payroll. 

 

Commissioner Barclay called for discussion regarding the disbursement of funds.   No 

discussion was offered.  

 

10. (AI) Report from the Cassie Volunteer Fire Department. 

 

 A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld) 

  1. Number of calls 

  2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3  

  3. Training – Strategic Plan #4 

  4. Other department activity or concerns. 

 

 B.  Cassie VFD Financial Report  (L. Schneider) 

 

C.  Discussion and/or action regarding Capital Expense request 

 

(AD) A1. Chief Curtis gave the report on CVFD activity for the month of October 2024; 

CFVD responded to a total of 16 calls --- 12 EMS & 4 Fire. There were 2 overlapping calls 

and 3 Mutual Aid.  Average response time 6:27. In-District calls – 4:02; M-F – 3:22; Out of 

District - 6:44. The average personnel per call for October was 4.9.   (Enclosure 3)  
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A2. Chief Curtis stated that the Department will have their Christmas Party on December 17, 

2024, at 630pm.   

 

Chief Curtis reported that the Open House was held on November 16 and was well attended. 

 

The Department is currently working on the web page for more up to date information for the 

public. 

 

Commissioner Barclay asked if there was any discussion or questions for Chief Curtis.  

Nothing was noted at this time.  

 

B. Mrs. Laura Schneider provided the CVFD Treasurers Report for October 2024.   There 

was a balance of $60,832.47 in checking.  Expenses: $50,242.76.  Net Income: $47,412.87.   

YTD Expenses $50,242.76.  Net Income YTD $47,412.87. 

 

Mrs. Laura Schneider provided the CVFD Account Report for October 2024. There was a 

balance of $123,813.74 in checking. Income $1,120. Expenses for October were $0. 

(Enclosure 4) 

 

C. No Capital requests were made. 

 

11. (AI) Administrative update of the Sales Tax Program for ESD No. 2. Including update 

on reports from HdL. 

 

(AD) Commissioner Barclay noted that October Sales Tax received is $8346.00 which is a 

YoY 7.8 % change.  She discussed that she is working with HdL and the Texas Comptroller’s 

Office regarding specific decisions and companies that hold race events in the District. 

(Enclosure 5)  

               

12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1. (Barclay/Proffer/Curtis) 

 

(AD) Commissioner Barclay noted that there was a meeting early part of November.  

Discussion was on the community event.   Meeting for fire code will be scheduled soon.   

 

Chief Curtis also noted that there is a new company coming in at Reville Peak.  Chief is 

working with the company for fire code requirements / sprinkler system etc.   

 

Commissioner Barclay asked if there were any further questions or discussions needed; none 

at this time.  
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13. (AI) Discussion and/or action regarding strategic Plan #3 Goal 3 – equipment purchase 

for active CVFD members (Barclay) 

 

(AD) Commissioner Barclay spoke regarding Strategic Plan #3 Goal #3 – Retention Plan for 

the current and future Cassie Volunteers.  Discussion on purchasing tourniquets for all 

current volunteers.  Total would be $207.71 after tax.  Discussion on how to purchase them 

with tax exemption form moving forward.    

 

Commissioner Barclay called for a motion to approve the tourniquet kits as part of the 

retention plan for the fire department.  Commissioner Cheatham made the motion to approve 

the tourniquet kits as part of the retention plan for the fire department.  Commissioner 

Sanchez seconded the motion; the motion passed unanimously. 

 

14. (AI) Discussion related to Audit for ESD and CVFD. (Barclay) 

 

(AD) Commissioner Barclay noted that the audit went well.  Mrs. Taber will be back in 

January with results.  

 

15. Discussion regarding attendance at the SAFE-D Conference February 6-8, Kalahri 

Resort, Round Rock. (Barclay) 

 

(AD) Commissioner Barclay noted that she will be attending daily and not staying the night.  

Everyone that is interested in going this year is also welcome to carpool.   

 

16. (AI) Strategic Plan Updates (Barclay) 

 

(AD) Commissioner Barclay noted that she will be attending the Commissioners Court next 

week and Commissioner Proffer has contacted LCRA and will be the ESD’s Liaison.   

 

17. (AI) Calendar of event for December 19, 2024 Meeting  

A. Standing Agenda Items.  

B. Strategic Plan updates  

C. Receive Service Provider Contract from Cassie VFD  

D. Receive Letter of Engagement from ORW for Audits 

 

(AD) Commissioner Barclay noted that the SAFE-D Increase; Strategic Plan updates; 

Commissioner Sanchez and Commissioner Cheatham are going to be on the Commissioners 

Court for renewal.  Commissioner Barclay also will be working with JP Nelson to come to 

our next meeting.  Commissioner Barclay will also get the required reports to the 

Comptrollers Office and the notice in the Burnet Bulletin.    
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19.  (AI) Next meeting, at 6:00 p.m. on Thursday, December 19. 2024 at the Cassie 

Volunteer Fire Department. 

 

(AD) Commissioner Barclay announced that the next BCESD2 Meeting will be on December 

19. 2024, at 6pm at the Cassie Volunteer Fire Department. 

 

20. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

November 21, 2024, Meeting was adjourned at 6:37 p.m. 

 

 

 

  

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

            November 21, 2024                                                     November 21, 2024  

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 7 of 36 

 

 

 

 

 

 

Enclosure 1 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 8 of 36 

 

 

 

 
 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 9 of 36 

 

 

 

 

 
  

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 10 of 36 

 

 

 

 

 

 
 

  

Enclosure 2 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 11 of 36 

 

 

 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 12 of 36 

 

 

 

 
 

 

  

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 13 of 36 

 

 

 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 14 of 36 

 

 

 

 
 

 

 

Enclosure 3 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 15 of 36 

 

 

 

 
 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 16 of 36 

 

 

 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 17 of 36 

 

 

 

 

 
 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 18 of 36 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 19 of 36 

 

 

 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 20 of 36 

 

 

 

 
  

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 21 of 36 

 

 

 

 
 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 22 of 36 

 

 

 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 23 of 36 

 

 

 

 

 
  

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 24 of 36 

 

 

 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 25 of 36 

 

 

 

 
 

 

 

Enclosure 4 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 26 of 36 

 

 

 

 

 

 

 

  

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 27 of 36 

 

 

 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 28 of 36 

 

 

 

 

 
 

 

  

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 29 of 36 

 

 

 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 30 of 36 

 

 

 

 
  

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 31 of 36 

 

 

 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 32 of 36 

 

 

 

 
 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 33 of 36 

 

 

 

 
 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 34 of 36 

 

 

 

 

 
 

  

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 35 of 36 

 

 

 

 
 

 

  

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D



Minutes 

BCESD #2 

November 21, 2024 
Page 36 of 36 

 

 

 

 
 

 

. 

 

 

Enclosure 5 

Docusign Envelope ID: C5EB69F6-ECBB-4B84-B29E-B682B59C0B4D


		2024-12-20T10:15:33-0800
	Digitally verifiable PDF exported from www.docusign.com




